MHACY

II I Municipal Housing Authority
for the City of Yonkers

THE MUNICIPAL HOUSING AUTHORITY FOR THE CITY OF YONKERS
RESOLUTION #4 OF 2025
June 26, 2025

The following resolution was adopted by a majority during a meeting of the Board of
Commissioners of The Municipal Housing Authority for the City of Yonkers on June 26, 2025,
proper notice of which was given to, or waived by, each of the members of the Board of
Commissioners, and at which a quorum was present:

WHEREAS, The Municipal Housing Authority for the City of Yonkers (the “Authority”
or “MHACY”) is a New York State public authority that was created to owns and manages public
housing and affordable housing complexes located within the City of Yonkers; and

WHEREAS, One of the Authority’s most vital responsibilities is to ensure the health and
safety of the residents at its managed properties; and

WHEREAS, The Authority has engaged the services of construction companies to
perform Electrical Infrastructure Upgrades to Palisade Towers to assist in accomplishing this goal;
and

WHEREAS, In order to comply with the provisions of the Authority’s Procurement
Policy, a Request for Proposal (RFP) was prepared, duly noticed and published seeking qualified
companies to provide the services under a contractual agreement; and

WHEREAS, In order to ensure that the MHACY selected the most suitable bidder, the
MHACY established a techinal committee and obtained an independent cost estimate to confirm
that we receive the best proposal possible.

WHEREAS, The RFP elicited responses from two (2) companies, and therefore the RFP
was considered non-competitive, however, it was deemed by our techinal committee that the bids
submitted were comprehensive and it was determined not to resubmit the RFP based on the belief
that it was unlikely that more companies would engage in the process.

WHEREAS, The techinal committee created and presented a memorandum to the
MHACY Evaluation committee. Based on a comprehensive review of each bid, by our techinal
committee it was recommended that the MHACY award the contract to Touchstone Builders
Construction Services LLC, a business experienced in serving public housing developments.

NOW, THEREFORE IT IS RESOLVED THAT, the Authority’s Board of
Commissioners hereby authorizes Wilson Kimball, MHACY’s President & CEO or her designee

to execute an Agreement Touchstone Builders Construction Services LLC, in an amount not to
exceed $12,000,000.00.
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I, JAMES J. LANDY, the Chair of the Board of Commissioners of THE MUNICIPAL
HOUSING AUTHORITY FOR THE CITY OF YONKERS do hereby certify that the foregoing
resolutions were adopted at a meeting of the Board of Commissioners of the Authority held on the
date written above.

JAMES J. LANDY, CHAIR
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KMCG LLC

7 Jefferson St.

Glens Falls, NY 12801
kara@kmcg-ny.com
(917) 282 6228

MEMORANDUM

TO: Brendan McGrath, General Counsel, MHACY

DATE: June 12, 2025

RE: MHACY RFP 2025-04 - ELECTRICAL INFRASTRUCTURE UPGRADES TO

PALISADE TOWERS Technical Committee Recommendation

On May 22, 2025, two bids were received for the Palisade Towers Electrical Infrastructure
upgrade RFP (MHACY RFP 2025-04). The firms that submit bids are TB Construction Services
LLC (or ‘“Touchstone Builders’) and the Rinaldi Group of New York LLC (or ‘Rinaldi’).

A technical committee was assembled to review the bids and included:
Christian Poma Vasquez (MHACY)

Jonathan lams (lams Consulting, Engineer)

Ron Hoina (DDP, Architect)

Jay Greene

Juan Barragan

Patrick Belluccio

Pat Leach (L&M)

On May 23, 2025, the technical committee met virtually for the first time. Proposals were
distributed to each committee member on May 23, 2025. Each also received a copy of the RFP
and the independent cost estimate. During this meeting KMCG reviewed with the committee the
procurement policies, requirements, disclosures, procedures, ethics and the distributed
documents. The process for reviewing and evaluating the proposals was discussed and
confirmed with all members.

On May 30, 2025, and after all bid evaluations were completed independently by each
committee member, the committee reconvened virtually to review and discuss their evaluation of
each proposal. Each member discussed their scoring and rationale for their evaluations. After
each member discussed their evaluations and the committee jointly discussed the respondents,
the committee agreed that an interview of each respondent was necessary. On June 5, 2025,
the committee met on site in the Building 5 Community Room at Palisade Towers to host
interviews of both respondents.

On June 9, 2025, the committee met again virtually to conduct a final evaluation of the
respondents post-interview. Based upon the final reviews of the proposal, the technical
evaluation committee recommends the MHACY enter into negotiations and contract with TB
Construction Services LLC as the first ranked proposer.
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Ranking:
1. TB Construction Services LLC
a. Pre-Interview Total - 640/700
b. Post-Interview Total - 656/700
2. Rinaldi Group of New York LLC
a. Pre-Interview Total - 594/700
b. Post-Interview Total - 610/700

Scoring Distribution:

Pre-Interview Post-Interview

TB Rinaldi 1B Rinaldi
Barragan 88 80 95 90
Belluccio 98 85 96 89
Greene 93 78 93 85
Hoina 93 94 97 94
lams 98 87 98 87
Leach 77 83 82 78
Poma Vasquez 93 87 95 87

Ranking order was determined based on a summarization of the Rating Criteria as defined in
the RFP. The firms were evaluated on a 100-point score based on criteria as follows:

1. Overall Cost (40 pts)

2. Construction Schedule (25 pts)

3. Plan & Capability to Meet Contract Requirements (20 pts)

4. Experience with Occupied Construction (15 pts)

Overall Cost
Touchstone had an overall proposed cost of $10,904,771.00.
Rinaldi had an overall proposed cost of $11,988,880.00.

The relevant Independent Cost Estimate proposed a cost of $1,665,644.00 per building and
$27,761 per unit. Scaling to 7.5 buildings and 415 units, the Independent Cost Estimate
proposed a total cost for the relevant scope of work of $12,492,330 (scaling by building) or
$11,520,815 (scaling by unit). Both firms provided cost-competitive proposals reasonably
aligned with the scope of work. The independent cost estimate reviewed both budgets and
confirmed that both proposals were feasible and reasonable with respect to the project’s scope.



Construction Schedule

Touchstone provided a schedule with a total duration of 260 days. The schedule assumed work
on two buildings simultaneously, allocating between 70 and 75 days per pair of buildings.

Rinaldi provided a schedule with a total duration of 326 days. The schedule assumed work on
one building at a time with exterior and interior work occurring simultaneously, allocating 55

days per buildings 1-7 and 30 days for building 8.

Both firms provided realistic schedules that reflected an understanding of project phasing and
logistics.

Plan & Capability to Meet Contract Requirements

Touchstone provided a detailed supplemental document in their proposal entitled ‘Description of
Equipment, Process and Methods to be Employed’ which provides an understanding of the
firm’s scope, project requirements, and coordination with tenants. During the interview,
Touchstone bolstered their proposal with further explanation of their plans and experience
working with property management, residents and subcontractors. Touchstone proposed having
2 different electrical contractors on site simultaneously, each with up to 2 crews of 6-8
electricians for a total of 4 crews and 32 electricians at once.

Rinaldi did not provide a supplemental document in their proposal but demonstrated experience
in the form of related experience and qualifications. The firm provided 12 projects ranging from
$10MM to $120MM and descriptions that provided insight into their experience and capability to
meet contract requirements. Rinaldi proposed having one electrical contractor with 4 crews of 4
electricians per crew for a total of 16 electricians at once. Rinaldi expressed a willingness to
increase this manpower as needed.

Experience with Occupied Construction

Touchstone provided many relevant reference projects that involved tenant-in-place construction
in low-income or affordable housing projects and have many examples of successfully
coordinating with residents and minimizing disruption. During their interview, Touchstone
described a process by which a ‘resident liaison’ would provide contact with residents and
detailed their experience with documentation, memos, signage, and instructions. Touchstone
suggested performing work on ‘mock up’ apartments to determine an efficient and effective
workflow before entering occupied apartments, and described their proposed protection and
clean up processes for working in occupied apartments.

Rinaldi provided reference projects including affordable and low-income housing (new
construction and renovations) as well as some projects that involved tenant-in-place
construction, but did not provide reference projects involving tenant-in-place construction in
low-income or affordable housing projects. During their interview, Rinaldi described a robust



documentation process involving pre- and post-work daily reports to ensure quality and
document existing conditions. Their plan included a robust Quality Control manual and software
capabilities.

The following documents are provided as reference materials for your consideration:
TBCS Proposal

Rinaldi Proposal

TB - Interview Notes

Rinaldi - Interview Notes

Pre-Interview Evaluations

Post-Interview Evaluations

5-30-25 Technical Committee Meeting Notes and Transcript

6-5-25 Interview Transcript
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MHACY

Municipal Housing Authority
for the City of Yonkers

RFP 2025-04- Electrical Infrastructure Upgrades to Palisade Towers Evaluation Memo

The Municipal Housing Authority for the City of Yonkers is in need of Electrical
Infrastructure Upgrades to Palisade Towers located at 1-8 Schroeder Street, Yonkers, NY 10701.
Due to this need, MHACY enlisted the help of a Techinal Committee to oversee the process of
the RFP as well as evaluating each proposal received by bidder and conduct interviews with
those companies in order to make an informed decision to help advise the MHACY Evaluation
Committee.

The RFP elicited proposals from two (2) compaines, TB Construction Services LLC and
Rinaldi Group of New York LLC. On June 13, 2025, the Techinal Committee presented their
findings to the MHACY Evaluation committee. The MHACY Evaluation Committee, which
consisted of Carlos Laboy-Diaz, Maria Lyras, John Daoud, and Christian Poma Vasquez. The
Techinal Committee presented each companies proposal and conducted an interview. During
their presentation, it was clear that TB Construction had a more effective construction schedule
that would take less time to complete all 8 buildings than Rinaldi; a more effective plan and
capability to meet the contract requirements; the relvant experience working with the Yonkers
Housing Authority, as well as neighboring Housing Authorities; and a cost effective proposal.

Due to these findings and recommendation of the Techinal Committee, the MHACY
Evaluation Committee, has made the determination to utilize the services of TB Construction
Services LLC for the Electrical Infrastructure Upgrades to Palisade Towers.

Carlos

aria Lyras

John Daoud
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